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Executive Search Consultants



 


Retained Executive Search Services
1. Organization Readiness to hire assessment.

2. Position Description writing/editing/publishing assistance.

3. Candidate research and recruitment strategy.

4. Candidate research

a. Proprietary Databases

b. Strategic Cold-calling into other targeted organizations
c. Networking (advertising is optional) 

5. Initial Candidate assessment 

a. Reputation

b. Phone conversation 

c. Written Customized Candidate Career Survey for this search.

6. Presentation of Long List (Draft Slate Table of 5-10 prospects)
7. In-person Candidate Interviews with Search Consultant (in person meetings and reviews).

8. Presentation of Short List to client (resumes, executive summaries, and slate tables).

9. Interviews between Candidates and Clients (We assist with scheduling, briefing, and debriefing each interview).

10. Candidate Assessment and Selection

a. References

b. Candidate readiness and fit assessments

c. Debriefs with members of the Search Committee or client representatives.

11. Offer Negotiation and Closing

a. Assistance composing the Employment Letter

b. Pre-closing of candidates to ensure acceptance of terms
c. Coaching on and assistance in presenting the offer (to increase odds of acceptance).

12. Successful candidate On-boarding assistance and advice. 

13. Retention Regimen™ to ensure a successful long-term hire.
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